
Methodology

dbConcert provides complete solutions to our clients business problems. We work closely
with our clients to thoroughly analyze the business or technical problems that need to be
solved. Our service delivery model can is as follows:

• Solution based engagements
• We are not a body shop and do not provide staff augmentation services
• We provide fixed price proposals where practical

• Rapid, incremental development
• Minimize project risk
• Deliver immediate value
• Involve users early in the project life cycle
• Add functionality in line with business priorities and objectives
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